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Dear friends,

Thank you. These are two words I cannot say enough. Every accomplishment that 
you will find in this report—from dogs saved, to dogs healed, to dogs placed in loving 
homes—is a reflection of your generosity. From the day they are rescued until the day 
they are adopted; you are making an impact in the lives of our dogs! Please accept my 
most sincere gratitude for your compassion and generous support. 

In summary, in 2021, we rescued more than a thousand dogs from the physical 
and emotional neglect that is prevalent in puppy mills. Each one of our care teams 
is wholly dedicated to restoring our dog’s health, confidence and dignity, with the 
ultimate goal of preparing them for life as family members. At year’s end, we had 
placed 867 dogs into loving homes – the highest number of dogs adopted in one year 
in our history! 

Every day, our staff and volunteers come to our shelter and make a difference for our 
dogs. As you enjoy reading the highlights in this year’s annual report, please know it 
is your support that makes it all happen!

With love and gratitude from us all,

Theresa Strader
Founder and Executive Director

From Our
FOUNDER
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Chairman (2022) Ric Drake – 
Retired Marketing Executive/Partner,  
Q7 Group • NMDR Shelter Volunteer, 
2022

Treasurer (2022) Bryan Canaan 
– Project Engineer, The Aerospace 
Corporation • NMDR Rescue Team, 
foster home 2008

Secretary (2022) Karen Lavee-Myers 
–Retired software engineer, Verizon 
• U.S. Army veteran • NMDR Shelter 
Volunteer, 2011

BOARD OF DIRECTORS

 A.  Theresa welcomes a 
Maltese off the rescue truck 
to Lily’s Haven.

 B.  On rescue, Theresa 
spending quality time with 
a newly rescued dog while 
overnighting at a farm  
in Kansas.

 C.  Theresa, and rescue 
teammates Brian and 
Bryan, celebrate another 
successful rescue!
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C

Vice Chairman (2021) Lawrence 
Harris (Larry) –  Retired Heavy Diesel 
Operator • NMDR Special Needs Foster, 
Shelter Volunteer 2012

Member (2022) Tammy Robel –  
USAF Retired; USAA Manager, Claims 
Operations • NMDR Shelter Volunteer and 
Photographer, 2014
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  Mission
STATEMENT
To rescue, rehabilitate and rehome discarded breeding dogs 
and to educate the general public about the cruel realities of the 
commercial dog breeding industry.
 
National Mill Dog Rescue (NMDR) is the leading organization 
in the country devoted solely to rescuing commercial breeding 
dogs. Over the past 14 years, we have grown from a small group 
of passionate volunteers to a nationally known, well-respected 
organization, employing 30 individuals and offering a variety of 
opportunities to hundreds of dedicated volunteers. 

NMDR is a private, 501(c)(3) nonprofit organization, and we 
rely solely on donations to carry out our mission.

WHY WE DO WHAT WE DO
Commercial breeding dogs are amongst the most vulnerable 
population of dogs in this country. With their entire lives 
spent in confinement, they are often socially and medically 
neglected, and most are destroyed when they are no longer 
able to reproduce. Such a cruel betrayal of our “best friends” is 
unconscionable.

We believe these dogs deserve a future beyond 
the despair of confinement and overbreeding. We 
believe they deserve a future filled with love, care, 
security, and a sense of belonging. The common 
goal of every NMDR team is to prepare our dogs 
for lifelong homes as treasured pets. 

Lily
  Lily was the dog who started it all. 

Please visit our website to learn 
more about Lily’s story and how one 
defeated little dog inspired what is 
today National Mill Dog Rescue.  
 
Rich Strader (pictured) provided Lily 
with endless loving care every single 
day until the end of her life,  
15 months after she was rescued.



National Mill Dog Rescue 2021 Annual Report

Trip Logistics
Rescue vehicles: 3 
Total rescue missions: 21
Average dogs per rescue: 51
Miles traveled: 37,664 
Dogs rescued: 1,069

Shelter Statistics
Average # dogs at the shelter: 92
Average # dogs in Rehab Program: 28 

Adoption Statistics
Total adoptions: 867
Average adoptions per month: 72

Education and Outreach
Humane Education (restarted in August) 
148 hours of community outreach and education 
At-risk youth group presentations: 5

In-school presentations: 4 
Zoom sessions into classrooms: 12

Social Media
Facebook followers: 778,300
Instagram followers: 68,400
Twitter followers: 25,900
Pinterest followers: 9,900
YouTube subscribers: 32,000
TikTok followers: 10,700
Total Reach: 31,888,293*

Volunteer Support
Volunteer hours: 23,572
Active volunteers: 405 

2021
SNAPSHOTS

We were so fortunate to have another successful year rescuing and caring for more than a thousand dogs, introducing them to 
loving families, and using their stories to inform the public about the plight of dogs living in substandard commercial breeding 
facilities.     
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* number of unique views 
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After years of confinement and overbreeding, 
being rescued is our dogs’ first step into the world 
of freedom. While one of the most challenging 
of our undertakings, rescue is the heart of our 
mission. Each 2-3 day rescue mission is carefully 
planned and mapped out, the team picking up 
dozens of dogs from multiple locations on a single 
run.  

HIGHLIGHTS
In 2021, our rescue teams carried out 21 missions  
throughout several different states in the Midwest. These seasoned rescuers 
logged in 37,664 miles and rescued over 1,000 dogs again this year.

Each rescue mission is unique, as the team follows a precise schedule of pick-
up times and locations and a detailed list of dogs to expect on board. Our 
rescue team members benefit from a combination of skill sets that result in 
exceptional adaptation to any unforeseen circumstances they may encounter 
on the road. Organization, teamwork, timeliness, and flexibility are essential 
to executing a successful mission. These dog-loving road warriors have 
rescued thousands of dogs together and define the words passion and 
teamwork!

GOAL
To ensure the safety, comfort, and  
well-being of each dog on board  
throughout the transport back  
to Lily’s Haven. 
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   Rescue 
PROGRAM

  Top to bottom: Theresa Strader 
and longtime rescue team member, 
Bryan Canaan, getting ready to 
head out on rescue. 
 
On the rescue road. (L to R) Bryan 
and Melody Kahtava, Theresa 
Strader and Brian Wampler. 
 
Welcome to Lily’s Haven

  Brian Wampler carries Diesel, a 
newly rescued Cattle Dog, to the 
rescue truck.
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  Top to bottom: Our outstanding Vet Team (L to R) 
Vet Asst Kent, Vet Techs Birgit and Rachel, Vet Asst 
Brandon and NMDR’s Medical Director, Dr. Andrew 
Ciccolini. 
 
Birgit pulls medication from our clinic’s fully stocked 
pharmacy to treat Edie (inset) who was rescued in 
rough condition with mats covering several untreated 
wounds.

From initial intake exams through complex surgeries, our 
Veterinary Team takes great pride in providing top-notch care 
for our dogs. Years of overbreeding and neglect often leaves 
our dogs with a host of untreated illnesses and injuries. The 
most common conditions we see are: severe dental disease; 
eye, ear, uterine and skin infections; neurological and cardiac 
defects; orthopedic deformities and untreated injuries; cancer 
and genetic conditions; blindness, deafness, and parasite 
infestation, along with a variety of other health issues that must 
be addressed prior to adoption. 

HIGHLIGHTS
Our skilled, compassionate Veterinary Team performed 208 
severe dental surgeries, 710 spay/neuter surgeries, and a 
countless variety of other medical and surgical procedures 
throughout the year. The team is incredibly grateful to work in 
our state-of-the-art veterinary clinic, The Timothy Center, and 
have all the equipment needed to provide the best care possible 
for our dogs.

In 2021, our Veterinary and Behavior Teams worked closely 
together, taking a more holistic approach to treating some of our 
most anxious and fearful dogs. The results were outstanding – 
leading to decreased lengths of stay at our shelter and increased 
success in adoptive homes!

GOAL
To ensure that all our dogs receive comprehensive, skilled, and 
compassionate medical care during their time sheltered with us 
at Lily’s Haven. 

Veterinary
SERVICES
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Our Rehab Program is overseen by our behavior and training 
manager, who along with several support staff and more than 
a dozen specially trained volunteers, create and implement 
individualized care plans for each dog enrolled in our 
behavior program. The team is tasked with preparing our most 
challenging dogs for adoption and supporting our adopters 
throughout and after the adoption process. 
In serving some of the most behaviorally challenged dogs 
each day, we take great pride in the extraordinary efforts and 
successes of our talented and dedicated Rehab Team!

HIGHLIGHTS 
Using the most current, evidence-based rehab and training 
techniques, and devoting more resources to this essential 
program, we continued to see a significant reduction in lengths 
of stay at our shelter. 

In 2021, we set a goal to enhance our daily enrichment 
program to provide a more stimulating environment that all 
our shelter guests could benefit from. What an incredible joy it 
is to watch our enrichment staff and volunteers come up with 
unique and fun ways to enhance the quality of living for our 

dogs during their stay at Lily’s Haven. On any given day, you 
may see our dogs enjoying quality time with any of the 
following activities: play groups, pack walks, water fun, one-
on-one visits, interactive toys, aromatherapy, tasty treats, life-
skills classes, agility, games, calming music and more. 

We are proud to be building one of the most dynamic 
rehabilitation programs in the country!

GOAL
To provide each of our shelter guests with a safe and enriching 
environment where they can overcome fear, learn to trust, and 
prepare for becoming a beloved family member.

   Rehabilitation 
PROGRAM

 NMDR’s outstanding Rehab Team.

  Glenn, our Behavior and 
Training Manager, sharing 
some happy outdoor time 
with Mini Aussie, Taz. 
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We typically care for 100 – 130 dogs between our shelter and foster 
homes. The end game of every effort we make throughout a given 
dogs’ time with us is adoption day. Our Adoptions and Foster 
Teams work tirelessly to match families with dogs that best fit their 
desires and lifestyles, while maintaining the highest standard of 
quality and suitability in the selection of adoptive homes.

HIGHLIGHTS
Our Foster Family Team was revitalized last year after a hiatus in 
2020 due to the pandemic. Its members provide our dogs with an 
immeasurable gift, allowing them to temporarily move away from 
the shelter environment and into homes, where they can begin 
learning important life skills in a real family setting. At year’s end, 
we had 31 foster caregivers on board. 

Our Adoptions Team worked diligently throughout the year, 
processing hundreds of applications each month and matching 867 
happy families with dogs that best fit their lifestyles. Through their 
efforts, we increased our total adoptions by nearly 9 percent over 
2020 and broke our all-time record for adoptions in one year!

Working together, our Adoptions and Foster Family Teams are 
considered the best matchmakers in town! 

GOALS
To ensure through communication, education and screening,  
we are selecting the most suitable, loving homes for our dogs.  

Foster and
ADOPTIONS
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Education and
OUTREACH

We believe that every educated individual can 
become a part of the solution going forward.

A key element of our mission is to educate others about the 
realities of commercial dog breeding. The power of change 
lies in providing awareness and tools to empower people of 
all ages to become ambassadors in the battle against puppy 
mills. 

HIGHLIGHTS
In an effort to expand our educational opportunities, we 
brought on an Outreach & Education Coordinator who 
communicates our mission locally and beyond, securing 
opportunities to educate and inspiring countless others 
to want to make a difference. We are thrilled to have this 
vivacious and motivated educator on board!
From mid-year on, our Outreach & Education Team 
covered six business-sponsored events and two parades, 
made presentations to school classrooms both in person 
and virtually, attended adoption fairs, spoke to various 
small and large groups, and developed a group volunteer 
program for Air Force Academy cadets as well as other 
local businesses. At our shelter, the Team provided tours to 
school children, Boy Scout and Girl Scout troops, animal 
welfare peers, corporate volunteer groups, and hundreds of 
drop-in visitors. 

GOAL
To spread our mission far and wide, motivating people to 
share with others the facts about where pet store puppies 
come from and ways in which they can help effect change.

 The Outreach and Education 
Team was happy to get back into 
schools and events around town.

Longtime volunteer, Pat, 
encouraging a grade school 
student to give Pansy a pet. 



We are fortunate to have some of the 
most caring and dedicated volunteers 
on earth! More than 400 individuals, 
ages 13 on up to 80+, logged in over 
23,000 hours of volunteer service 
across the year – incredible! These folks 
greatly enrich our dogs’ lives, and the 
outstanding care we provide each day 
could not be accomplished without 
them. 

HIGHLIGHTS
Adding a Volunteer Coordinator to our 
staff helped to ensure our volunteers feel 
appreciated, valued, and engaged. By the 
year’s end, our Volunteer Coordinator 
built stronger communication pathways, 
organized new groups, and added 

team-building activities that are not 
only beneficial to our dogs, but to our 
volunteers themselves, as well as our 
community. More exciting programs are 
planned for 2022.   

Here are some of the many ways 
our volunteers support our mission: 
rescuing and transporting dogs, 
rehabilitating, bathing and grooming, 
feeding, medicating, exercising, 
socializing, dog walking, lost-dog 
searching, moderating and monitoring 
social media, shelter cleaning and 
decorating, transporting dogs to 
veterinary appointments, making 
adoption follow-up calls, organizing 
and attending adoption fairs, serving 
on major event committees, conducting 

community outreach programs, helping 
with fundraising, providing shelter 
maintenance, IT assistance, and serving 
on our Board of Directors. It is easy to 
see that NMDR thrives because of our 
beloved volunteers! 

GOAL
To enrich our dogs’ lives by providing 
meaningful and rewarding experiences 
for our most valuable resource—our 
volunteers, who put their love and care 
for our dogs above many other things 
in their lives and are appreciated more 
than words can express. 

Our
VOLUNTEERS

National Mill Dog Rescue 2021 Annual Report

Financial
REPORT

10

Endless gratitude to our second-to-none, all volunteer grooming team!
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While NMDR’s work is demanding both 
physically and emotionally, our mission is a 
labor of love. Every day, your generosity and 
compassion allow us to continue serving one 
of the most vulnerable populations of dogs in 
our country. In 2021, together we were able to 
transform the lives of well over 1,000 dogs!

Financial
REPORT
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2021 TOTAL REVENUE
$3,048,938.00

2021 EXPENDITURES
$1,931,865.00

FINANCIALS
Year End 2020 Year End 2021

Cash, non-interest bearing 782,912.00 1,370,101.00
Savings and temporary cash investments 187,947.00 490,701.00
Land Buildings and Equipment 2,952,980.00 3,118,791.00
Investments-publicly traded securities 800,410.00 834,103.00
Total Assets-less depreciation $4,729,525.00 $5,817,305.00
Net Assets without Donor Restrictions $4,287,693.00 $5,036,116.00
Net Assets with Donor Restrictions $217,880.00 $617,880.00
Total liabilities and net assets/fund bal $4,729,525.00 $5,817,305.00

  Kim Lehmann, our 
Director of Operations, 
loving on one of her 
favorite shelter guests.



Website: nmdr.org
Phone: (719) 683-3334
E-mail: customerservice@nmdr.org

Mailing Address:
P.O. Box 88468
Colorado Springs, CO 80908

Kennel Address:
5335 JD Johnson Rd.
Peyton, CO 80831-7316

Mikal’s
STORY 
On a hot summer day in 2021, hours before a large group 
of newly rescued dogs was to arrive back at Lily’s Haven, a 
family entered our lobby carrying a young puppy they had just 
found dragging herself along the side of a country road. We 
whisked her over to our vet clinic where the team quickly made 
some disturbing discoveries – this puppy was suffering from 
a shattered pelvis, a broken front leg, a dislocated shoulder, 
and a severe upper respiratory infection. Her condition was 
distressing and heartbreaking for all of us to see…

We will never know the story of what happened to this precious 
puppy, and most of us agree we don’t want to know… Whatever 
the case, a puppy in her condition should not have survived 
such trauma… but she did… 
and we were determined to 
do everything in our power to 
help her heal! 

Our vet team got to work stabilizing her and relieving her pain. 
Without a moment’s hesitation, Joni, a long-time volunteer, 
and our newest staff member, stepped up to provide foster care. 
In honor of a dear friend of hers, Joni named the pup Mikal 
Olivia, and very soon life began to change for both of them. 

Once the respiratory infection was cleared, our outstanding 
orthopedic surgeon, Dr. Rob Schmurr, performed a complex 
surgery to repair Mikal’s broken leg/shoulder. This surgery 
would be Mikal’s first step in a truly remarkable recovery!

However, what lay ahead in terms of rehabilitation and healing 
time was daunting - months of intensive, daily rehab included 
hydrotherapy, acupuncture, physical therapy, chiropractic care, 
laser therapy and massage. 

Through Joni’s undying commitment to her recovery, today 
Mikal is a happy, healthy 1-year-old, who runs around our 
shelter with full motor skills that take her short, chubby bulldog 
legs anywhere she wants to go! 

Best of all, those months of love and commitment to Mikal 
made Joni realize that there was no mistaking that they were 
meant to be together forever!

Safe and secure now in a 
lifelong home with Joni and her 
family, Mikal’s inspiring story is 
being told at schools, on social 

media, and to visitors at our shelter, where she is first to run up 
and greet everyone at the front door!

Mikal’s incredible fighting spirit, plus the time, effort and love 
provided by Joni, our veterinary team, and her dedicated rehab 
therapists, proves that most anything is possible. The support 
we receive from generous donors like you allows us to give 
dogs like Mikal the opportunity to heal and thrive. On behalf of 
Mikal, her mom Joni, and all of us at NMDR, we thank you!

At NMDR, we value every dog’s life.


