


Dear Friends,
I am deeply proud of our accomplishments in 2015. What a year! It continues to be 
back-breaking but incredibly rewarding, and there is no place we’d rather be and 
nothing we’d rather do. There were more milestones than we can possibly include in 
this report, but here are a few that top the list:    

In February, we mounted one of our largest rescues ever and brought to freedom 101 
dogs from several Midwest mills. Among the dogs rescued on this “Operation Hundred 
Hearts” trip were some that were in such bad physical shape that we did not know for 
certain whether they would live until we could get them back home and to the ER. 
Needless to say, we drove like the wind across several states. We made it in time. 

The will to live on the part of all of our dogs, once they have been released from their 
cages, never ceases to amaze me. With the “Operation Hundred Hearts” dogs, that 
instinctive will, plus the truly extraordinary medical care provided by our own team and 
our private-practice partners, resulted in all of the dogs being saved.  

In May, we reached a milestone that I never dreamed we would see. We rescued our 
10,000th dog! When this journey began in 2007, the idea that we would still be on our feet and moving forward 9,999 dogs later was 
beyond my wildest hopes. But there we were, returning from our trip with 53 dogs on board, including a sweet beagle who was our 
10,000th rescued dog.  Given all the publicity she garnered, this little 7-year-old former breeding dog, who never had a name until we 
came along, must have wondered what all the fuss was about. 

Needless to say, Rose gave us a golden opportunity to call attention to our mission and to honor all of the dogs that had preceded her 
and all of those still waiting. 

There is not a shadow of a doubt that these and so many other of our achievements in 2015 came about because of the extremely 
generous support of super-compassionate people like you, who donate money and/or time to our cause. 

So, to all who sent contributions, let me say you have my deepest and most profound thanks, along with a promise that we will continue 
to be the best possible stewards of your gifts. And to those hundreds who devoted countless hours to volunteering, I am humbled 
beyond measure. Simply stated, we could not exist for even one day without your hard work and incredible devotion. 

With your continued encouragement and friendship, we pledge to stay true to our mission and be right here, rescuing and caring for our 
precious puppy mill survivors beyond the next 10,000 that we save.  

With boundless gratitude,

Theresa Strader
Founder and Executive Director



ABOUT NATIONAL MILL DOG RESCUE

National Mill Dog Rescue is the leading 
organization in the country devoted exclusively to 
rescuing puppy mill survivors. 

It has been our mission for the past eight years 
to rescue, rehabilitate and rehome discarded 
breeding dogs and to educate the general public 
about the cruel realities of the commercial dog 
breeding industry.  

WHY WE DO WHAT WE DO

National Mill Dog Rescue was established in 
2007 in honor of a forgiving, courageous Italian 
greyhound named Lily.

For seven years, Lily was a commercial breeding 
dog in a Missouri puppy mill. She lived in a small, 
cold, wire cage in a dark, foul-smelling barn. In her 
dreary confines, she was forced to produce litter 
after litter without reprieve. A veritable breeding 
machine, Lily’s worth was measured in only one 
way--her ability to produce puppies. 

After four decades of using dogs for profit, Lily’s 
breeder retired. Lily, along with 560 other dogs 
from her mill, headed to auction. 

Life-long rescuer Theresa Strader responded to a 
plea to help rescue as many of the dogs as possible. 
She recalls: “On Feb. 7, 2007, I arrived at the auction 
and entered a building where about 100 dogs were 
housed. I’d never seen a dog auction before; and, 
within moments, much like the dogs in front of me, 
I was overcome with sadness and despair.

“It was in this dismal, putrid place that I laid eyes 
on Lily. She was plastered in the back of her cage 
with an auction tag around her neck. Her lower jaw 
had rotted away; she was riddled with mammary 
tumors, and she was absolutely terrified. 

“As I quietly approached her cage, our eyes met 
and I whispered this promise: ‘I will not leave 
without you. I will take you from this hell and love 
you `til you die.’”

In that moment, National Mill Dog Rescue was born. 
Strader returned home with Lily, a dozen other 
dogs, and an unwavering passion to make a lasting 
difference for the dogs held captive by this industry. 



A MESSAGE TO OUR  
VOLUNTEERS AND STAFF

You are the lifeblood of National Mill Dog 
Rescue and the sole reason for our success. 
Without you, we would never have become 
the organization we are today. You continually 
demonstrate unparalleled dedication to our dogs 
and an unwavering commitment to our mission. 

In every way, the thanks belongs to each of you  
for all we have accomplished. You have given of 
yourselves in so many ways—your time so willingly, 
your backs so readily, your homes so openly, your 
funds so generously, and, above all, your love so 
unconditionally. 

You epitomize the formula for our success. You 
deserve more special recognition than will ever  
be possible. Suffice to say, you are—and always will 
be—the wind beneath our wings.  

– Board of Directors
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2015
BY THE NUMBERS 

Trip Logistics 
3 rescue vans
21 round trips @ $2,500 each
36 or more dogs per trip (average)
28,350 miles traveled

Incoming Dogs
Brought to our kennel 751
Arranged for transfer to network partners 133
Total rescued 884
Average # available dogs 165
Average #  available in foster care 63

Fearful Dogs Rehabilitated
Admitted into program 51
Graduated by end of year 32 

Veterinary Care
Average cost of basic care $300
Spay/neuter surgeries 418
Extensive dentals 176
Specialized (outside) care 339

Dogs Adopted 
Average # adoptions per month 52
Average # days to adoption 108
Total adopted 623

Post-adoption support 
Lost dogs reported 43
Lost dogs found by us and others 39
Live-find rate 91 percent 
Estimated # owners helped with behavior issues 200 

Education and Outreach
Offsite adoption fairs 33
Other in-person outreach events 69 (est. incl. TS and 
Harley ) 
TV and print coverage (omit or include Harley? His is 
40,000)
Social media reach 505,000

facebook.com/nationalmilldogrescue: ?
twitter.com/milldogrescue:
pinterest.com/milldogrescue:
youtube.com/milldogrescue:  

Volunteers
95 percent volunteer-based
Total volunteers 2,717
Hours recorded 61,338
FTE equivalent 29



Ou r Progra ms
RESCUE
Our rescue trips are at the heart of our mission. When puppy 
mill dogs are out of time, our trips are quite literally a matter 
of life or death for them. 

The dogs we rescue are primarily from commercial 
operations in Kansas, Missouri, Oklahoma, Arkansas and 
Nebraska. Senior dogs are a priority. Once they are worn 
out as breeding stock, they may be killed, auctioned, 
abandoned or relinquished by the mill owners. Dogs of any 
age that are suffering from untreated illnesses or injuries 
also top our list. But we also welcome many puppies and 
other dogs that are considered by the breeders to be 
unmarketable.    

More than 90 percent of our survivors have lived in squalor, 
confined to cages, sometimes for years on end, with poor 
food and no veterinary care or other human contact. 

Fortunately, there are a few breeders that maintain higher 
standards of care. These breeders turn over to us dogs 
that are in good condition both physically and mentally. 
Often, we will arrange to have dogs like these transferred to 
shelters and rescue groups in our small but well-established 
network. These groups honor our policy of returning to us 
any dog that they determine needs more rehabilitation than 
they can provide. 



Ou r Progra ms OPERATION 
HUNDRED HEARTS

One of our biggest rescues ever, “Operation Hundred 
Hearts,” included 101 dogs bound for happy futures … 
but it took some of them months of veterinary care and 
rehabilitation before they could start living their dreams. 

Five-year-old Cinder was near death from tick fever when we rescued 
her and her siblings from one of the worst neglect situations we had 
ever seen during “Operation Hundred Hearts.” She was literally being 
eaten alive by every parasite imaginable. Her sister, Kimber, also was in 
horrible condition, requiring blood transfusions and ICU monitoring. 
Deemed “medically fragile” by the ER, it was estimated they had less 
than a week to live.

Cinder and Kimber are now fully recovered and are happy pets in 
exceptionally loving homes. Cinder’s owner reports: “We were prepared 
when we met her that she might not live long--maybe a week -- or 
maybe three or five years. We took her as a mitzvah, an act of human 
kindness. She’d had a heck of a life, and we wanted to do what we could 
to make the rest of it as comfortable and peaceful as possible.”

Janua ry 30, 2015

Dear friends a nd supporters,

Our upcoming run this weekend

marks my 77th rescu e trip since 

2007. Weather permitting, three

vehicles a nd eight of us will travel

close to 2,000 miles in a little o
ver 48

hou rs. Early Satu rday morning, we’ ll sta rt 

gathering more tha n 100 dogs in three states.

As a lways, the days leading up to a big ru n a re 

very busy a nd super exciting. We a re pumped a nd

ready to bring these babies home!

Of my many responsibilities to the orga nization, rescu e

is my u ltimate joy. It’s where it a ll bega n for me. It 

grounds me so deeply, reconnecting me to every elem
ent

of our mission. There truly is no greater joy than accepting

these precious souls into the arms of freedom for the f irst

time in their lives. 
A million thanks for your ongoing love,

support, prayers and well wishes. 

— Theresa



REHABILITATION 
Almost all of our dogs have had limited 
socialization with humans. More than 
half are 6 to 10 years old. Despite years in 
cages, the great majority are amazingly 
forgiving and resilient. Once they receive 
the medical care they need and learn 
to trust a loving hand, most are ready to 
move on to lifelong homes. 

About 20 percent do suffer deeper 
physical and emotional effects from 
their former lives. Nurturing them often 
takes many months, sometimes longer. 
We have a structured rehabilitation 
program, which begins with 
documented evaluations, followed by 
the development of individualized care 
plans with realistic goals. 

We are deeply committed to these dogs 
and are fortunate to be able to give 
them all the time they need to find their 
courage and learn to trust. 

Max, rescued in August 2014, was beyond frightened, impossible to touch; and, 
in his panic, he bit a volunteer. The three-member team assigned to his care 
employed the gentlest techniques, but he continued to avoid any contact, 
heading to the back of his kennel when they came to sit quietly with him. It was 
a year before he trusted them enough to walk a few feet on a leash. And when, 
soon thereafter, he began to actually seek human attention, we celebrated 
another victory: Max was adopted by one of his team members. He now enjoys 
the love and security he’ll always need in his forever home. 



ADOPTIONS
Our available dogs get wide exposure through our website 
postings and social media platforms. Each dog’s professional-
quality photograph is accompanied by a detailed biography. In 
addition to our own sites, our dogs appear on petfinder.com, 
adoptapet.com, allpaws.com and petango.com. 

Adoption fairs three to four times a month at area businesses, as 
well as Pet Expos in Colorado Springs and Denver, are among the 
successful in-person venues that result in good matches for our 
dogs.   

VETERINARY CARE
Immediately upon arrival, every dog is assessed by our medical team. Each dog is spayed or neutered, vaccinated, microchipped, and 
heartworm tested. Many receive enormously complex dental care. About a third of our dogs need additional treatment or surgeries that 
are best handled by specialists. We call regularly on North Academy Veterinary Hospital, Powers Pet Emergency & Specialty Clinic, and 
nearly a dozen other excellent medical providers in the Colorado Springs and Denver areas. 

Below are the initial medical summary reports on two dogs that represent a sample of what our medical team treats on a regular basis: 

Coco: Cocker spaniel, 
age 7, suffering from 
depression. Requiring 
priority spay to address 
bloody discharge, 
enlarged uterus and 
likely uterine infection, 
and dental (root canal 
exposure). Multiple 
areas of superficial 
crusting on neck and 
chest, bilateral scleritis/
conjunctivitis, dry 
eye, Grade 1-2 heart 
murmur, ear infection, 
live ear mites found. 

Cookie: Yorkshire 
terrier born July 13, 
2009, required spay, 
treatment of uterine 
infection, hernia 
repair, extraction of 13 
abscessed teeth, and 
blood work. Live ear 
mites found; hip x-rays 
recommended. 

We maintain the highest standard of quality in selecting 
suitable adoptive homes. We screen potential adopters via a 
comprehensive online application, phone interviews, reference 
checks, veterinarian endorsements, photographs of fenced yards 
and gates, and home visits, as needed. 

People from all over the country apply to adopt. Once all criteria 
are met, we ask that they pick up their new family member in 
person. We never ship our dogs to their new homes.  

Just look at those faces!!!



POST-ADOPTION SUPPORT

For a month following every adoption, we provide free and expert guidance to 
help our adopters understand and correct problem behaviors that are common 
in mill dogs. Our behavior consultants, experienced volunteers and staff offer 
invaluable advice that helps us continue a near perfect success rate in adoptions, 
even of some of our most difficult dogs.

Also, we encourage adopters to join the “Puppy Mill to Pet” Facebook group, a 
forum for addressing concerns, because our unique dogs may still be learning to 
be pets long after they have been adopted.   

In addition to being a useful resource, this forum provides daily inspiration for 
adopters--and for us. At least half of the posts are from owners sharing positive 
milestones. When a formerly fearful dog rolls over for belly rubs or comes for 
a treat the first time, it reconfirms that, with loving care, puppy mill dogs can 
indeed accomplish almost anything.

LOST DOGS
Years of confinement and minimal socialization leave many of our dogs fearful of people and unaccustomed to the sights and 
sounds of daily life. Consequently, most are considered flight risks forever, even once bonded to their new people. 

We have a team of experienced volunteers that is available to help track, find and accomplish 
safe capture of any of our dogs, whether months or years after adoption. The team  
mobilizes within minutes of receiving a report. They put boots on the ground,  
often day and night, searching neighborhoods, knocking on doors, posting  
fliers, contacting shelters, lost-pet services, and maximizing social media 
—whatever it takes to spread the word and recover the dog. 

At no time in 2015 was this dedication and tenacity more 
evident than in May when a very scared miniature  
Australian shepherd named Jake escaped from his  
foster home. Jake was on the run for nearly two  
weeks. After the first 48 hours, he was almost  
always within sight but so wary he wouldn’t let  
even our most experienced team members  
come close. Bitter cold weather, lack of food  
and water—nothing mattered to Jake  
except the fear that made him keep  
his distance. 

After many nights of sleeping in their 
cars, team members were able to  
approach the weak and exhausted  
dog where he slept. They got a firm 
hold just as he leapt up to run, then  
wrapped him in warm blankets and 
breathed a collective sigh of relief. 



EDUCATION & OUTREACH

Website and social media

Educating the public is fully half of our mission. We take every opportunity to capture 
the attention of the unaware public through stories about our rescued dogs. From there, 
we inform everyone who will listen about the realities of the commercial dog breeding 
industry and our goal of bringing about change. 

Our website and Facebook page draw tens of thousands of visitors and includes 
available dogs, inspirational stories, previous annual reports, as well as up-to-date news 
and information that potential adopters need to know about mill dogs. 

Our social media platforms--our most powerful tools--give us a tremendous capacity for 
education, general awareness, as well as adoption and fundraising opportunities. Here are 
two examples from last year:  

• By ramping up the publicity around our rescue trips and
providing up-to-the-minute status reports and photos from the
road, we provided a firsthand look at our survivors immediately
post-rescue. Seeing the desperation in some of their faces, as
well as their disheveled and dirty appearances, helped people
better understand the conditions under which the vast majority
of mill dogs exist.

• We also reached people through traditional media and through
programs at schools, churches and civic groups, and at our
numerous adoption fairs, which double as educational
opportunities.

Executive Director Theresa Strader spoke to a dozen or more 
audiences, including an address at the Attorneys’ Leadership 
Conference in Steamboat Springs, Colorado, on “Leading by 
Example.” 

Some of our most impactful outreach events were the 5K Dog Jog in 
August, presentations to more than 350 children and teens at YMCA 
summer camps, a renewed emphasis on volunteer groups at the 
kennel, our Mission Pawsible fundraiser in November, and our 
participation in the Colorado Springs Festival of Lights Parade.  



Email campaigns

By letting our followers know about a rescued dog or dogs with severe medical needs, we not only raised funds to help 
cover the costs of specialized care, we clearly demonstrated the years of suffering these dogs endure due to the 
extreme lack of  veterinary care provided to them by the mill owners. 



FINANCIAL REPORT
We relied on individual donors for more than half of our income. People learned about 
us from local and national publicity, social media, our website, charitable giving sites 
(ColoradoGives.org, GreaterGood.org, Guidestar, Petfinder Foundation and more). 

To supplement individual donations, we applied for grants, entered corporate contests, 
and held online and in-person fundraisers. Our Mission Pawsible gala, online Pawsome 
Auction, the Dog Jog, and Hops & Harley are examples of successful events in 2015.

We were again blessed with the ongoing support of Front Range businesses. More 
than 50 companies and organizations from Colorado Springs to Berthoud provided 
sponsorships for our events, held fundraisers for us, or welcomed us at their own 
functions.  

2014 Income
$1,464,996

2014 Expenses
($1,023,994)



      WELCOME TO LILY’S HAVEN

  Our 11-000 square-foot facility includes 50 indoor/outdoor runs, a medical suite, grooming area, pet-supply area, gift shop, an arena room 
and overflow kennel area, plus private get-acquainted rooms for adopters. 

Outside, we have several spacious play yards and separate quarters for any dogs that find exclusivity to their 
liking. 

We are dedicated to the continual improvement of our buildings and grounds, with a focus on upgrading accommodations for our dogs.  
In 2015, we installed two new boilers to heat the kennel floors, added three more outdoor play yards and upgraded our fencing to provide 
better security. 

Before After
Does Your Estate Plan Reflect Who 
You Are?

Show your love for dogs in need by 
including National Mill Dog Rescue in 
your estate plan. 

Naming National Mill Dog Rescue in 
your will, living trust, or as a beneficiary 
on an insurance policy means you'll be 
making a lasting impact that reflects 
who you are, while ensuring our work 
will continue. To explore this and other 
giving options, contact Jene Nelson, 
Marketing and Social Media Director, at 
jenen@nmdr.org.



Website:  milldogrescue.org
Voicemail:  (719) 495-7679
Toll Free:  (888) 495-DOGS
E-mail:  info@milldogrescue.org

Lily’s Haven:
5335 J.D. Johnson Road
Peyton, CO 80831-7316 

Mailing address:
National Mill Dog Rescue
P.O. Box 88468
Colorado Springs, CO 80908

Help save more dogs like Grant by 
making a secure online donation at 
milldogrescue.org

Grant lived with us at Lily’s Haven for the last year and a half of his too-brief time on this earth. While he waited patiently for his 
own forever family, he stole our hearts and wrapped them tightly around his paws. 

As fate would have it, WE became his forever family, for which we were incredibly blessed. He endeared himself to us with his 
joy of life and his playful antics. He had the gentle heart of a kitten in the body of a big dog.

Grant was diagnosed in May with an aggressive form of cancer. In June, he told us, “it’s time.” 

“Grant made so many special friends at our kennel. He will be missed for a long time to come,” said Theresa Strader upon his 
passing. “Without a doubt, he knew he was loved and that his life mattered. I am eternally grateful to all who gave him the 
attention and care he so deserved. 

“Run in paradise, Grant … we’ll meet you at the Bridge.”

Grant ... in loving memory May 9, 2008 — June 25, 2015




